€©) MpakTukym

ba30oBbIN 1 pacLlLUNPEHHbIN KYPC
«YnpaBieHe KoMaHaou»

MpogomkuTenbHOCTb Kypca — 4 mecsaua
no 4-7 4yacos B Hepaesno

Ha KOoro paccumTtaH Kypc

PyKOBOJJ,I/ITeJ'II/I C OMbITOM CuctemaTtumsvpyeTe 3HaHUSA N0 MeHeO)KMEHTY
OCBOI/ITe HOBbI€ MHCTPYMEHTDbI YNpaBJ1IEHUA
0o 3-x ner

YnyJwimTte HaBbIKW yripaBieHus
[MoBbicnTe 3PpPEKTUBHOCTb N MOTUBALIMIO CBOEN KOMaHbl

TeMm, KTO NNaHMpPYeT 3aHATb [MogrotoBMTECH K HOBOW AO/HKHOCTM

PYKOBOAALLYIO A0/KHOCTb YnyumnTe ynpasieHYeckme HaBblKu

[MpopaKT- N NPOOYKEKT- HayunTech ynpaenaTb NpOeKTHOW KOMaHAoM
MeHeaXepbl Y3HaeTe, Kak OOMBATLCS OT HEE HYXHbIX Pe3yNbTaToB B CPOK
[MpeonpuHumaTenmu Hayuutecb genernposatb 6e3 notepu kavecTsa

N MOCTOAHHOIO KOHTPONSA
CmoxeTe npaBu/ibHO NoabupaTb COTPYAHMKOB
[MogHMMMTE MOTUBaALIMIO U 3PDEKTUBHOCTL CBOEN KOMaHAbI

Yemy OypeTe yunTbCa

enervpoBaTb 3agaun
A P A CnpaBnaTbcs ¢ 601bLIMM

N KOHTPO/INPOBAaTb
ponup LY SRR BbicTpauBaTb npoLeccol
MX BbINOJIHEHME

MOTVIBVIpOBaTb n pa3BuUBAaTb VnquaTb pe3y/ibTaTbl KOMaHAbl

COTPpYyAHUKOB n otaesibHbIX COTPYAHUKOB

MbaMOTHO KOMMYHULUUNPOBATDb
HaHnumMatb, apantupoBaTb P yHWLP

" YBOJIbHATb COTPYAHUKOB

YnpaBnaTb U3MeHeHUuaMmn
KOH)NMKTaMM

1 BbICTPanBaTb OTHOLLUEHUSA
C Konneramm

YnpaBreHne KoMmaHaou 4 mecsiua



Kak npoxoauT oby4yeHune

NHauBmayanbHbie
KOHCY/bTauMM C HACTaBHUKOM

Teopus 1 npakTuka
Ha n1aTdopme
[TpakTnKyMma

Ob6y4yeHne n3 nrobon
TOYKM MUpPa B yaobHoe
BpemMs

BopkLionbl

[TpakTnyeckme 3agaHuns

Kenc-kny6

Ha nn4HbIX BCTpeYax C onbITHbIM pykoBoauTenem pasdbepére nobbie
BOMPOChI MO YNPaBIEHUIO, AaXKe eC/In UX HET B NporpamMmme.
B 6a30BoM Kypce 6 KOHCynbTauui, B paclUMPeHHOM — 12.

Kaxxayto Hegento gobaBnsem Ha NnathopmMy HOBbIE YPOKU B popMaTe
TEeKCTa, WITICTPaUMN U MUHU-3a0aHNI. byaeTe yunTbCs Ha npumMepax
N Kemcax.

EcTb ynobHoe MobunbHOe npunoxeHme. Teoputo 1 NPakTUKY
MOXXHO NPOXoanTb B CBOOOAHOE Bpems C TeniedpoHa.

MNoTpeHnpyeTech peLlaTh KENCbl U3 XXU3HM PYKOBOAUTENEN.
MonyynTte obpaTHYIO CBA3b OT 3KCNEPTOB 1 OOMEHAETEeCh OMbITOM.
3 BOpKLUONa B MecsL, Mo OyaHAM BeYepOM NN B BbIXOOHOM.

HayHETe NpMMEHATb HOBbIE MHCTPYMEHTbI YNPaBeHNs CO
CBOMMW COTPYAHUKaMW. ECnn coTpyaHMKOB HET — CMOXETE
NOTPEHMPOBATLCSA Ha Kencax oT [NpakTukyma.

TonbKo B paclUMpeHHOM Kypce. TemaTnyeckme BCTpeum B Zoom,
4YTOObI pa3bupaTb paboune kencobl yHawmxcs. Bctpeum npoxoaart
pa3 B Mecsu, — Bce 4 mecsua y4€OdbI 1 eLlé 3 MmecsLa nocne.



fiHpekc [pakTukym

ba30oBbIN U pacLlUNPEHHbIN KYPC
«YnpaBneHne KoMaHOom»

[MpogomxnTenbHOCTb Kypca — 4 Mmecsaua

00

becnnaTtHas yacTb

- dopMynmMpoBaHMe 1 NOCTaHOBKaA
33434 COTPYAHUKaM

03

Hamm. Apantauus.
PasButue. YBonbHeHue

- KopnopatuBHas KynbTypa

- Hawnm: CV-peBblo, cobecenoBaHme,
TeCTUpOBaHMe, aganTtauns,
HAaCTaBHNYECTBO

« ANropuTMm BCTPEYM MO PA3BUTUIO

- YBONbHEHME U pPOTaLMA COTPYOHNKOB

4 Hepenu

01

OnepaTuBHOE yrnpaBieHune:
NPUOPUTETDI
U penernpoBaHue

- PaboTa c 60nbLLUMM NOTOKOM 3a4au4

- [lenernpoBaHue n KOHTPOJb

- BcTtpeun 1-1 n KOMaHAHbIe
BCTpeYN

- YnpaBneHune oXxnaaHmamm
pykoBoauTenen n konner

4 Hepenu

04

YnpaBneHue
U3MEHEeHUAMU
N KOHPNMKTamMuU

- CTpaternmu paspeLieHms
KOHPINKTOB, Meanaums
M nocpeaHnYecTBo

« MlHMummpoBaHue, nnaHUpPOBaHME
M peannsaumsa U3MeHeHnn

- AprymMmeHTtaums 1 neperoBopbl

« DKCNEPUMEHTbI N HULUMATMBA
COTPYOHUKOB

4 Hepenwu

02

HacTtponka npoueccos.
JPPeKTNBHOCTb KOMaAHAbI

- OnucaHme npoLeccos, B KOTOpbIe
BK/IlOYEeHa KOMaHa

« VIHCTpyMeHTbI BANSHUS
Ha KOMaHAHY0 3PPEKTUBHOCTb

« VIHCTpyMeHTbI BANSHUS
Ha 3$dPEKTUBHOCTb OTAENbHbIX
COTPYAHMKOB

« MoTumBayms COTpyaHMKOB

4 Hepenu

05

PUHaNbHbIN CNPUHT

« Yto bypeT panbLue?

1 Hepensa



00

becnnatHaga yYacTb

NMocTaHOBKa 3a4a4 U AenerMpoBaHue:

Kakune 3aga4m pyKoOBOAUTESIO Nyylle BbINOMHATb
CaMOCTOATENbHO, @ Kakue—nepenaTb COTPYAHNKAM

MocTtaHoBKa 3agay no SMART: meToamnka 1 HIOAHCbI
eé npumMmeHeHuns

An roputT™M genernpoBaHnd

MNepenaya OTBETCTBEHHOCTU U YCTaHOBKA KOHTPO/A
BbIMOJIHEHUS

MeTtognka SMART



01 OnepaTnBHOE ynpaBieHne

PaboTta c 6onbluM NOTOKOM 3a4,au:
« 4 OCHOBHble PYHKLIMU PyKOBOAUTENS

PaccTaHoBKa NPMOPUTETOB

YnpaBneHue oXungaHnsamMm KoMaHabl, CBOero
PYKOBOAUTENS U O PYrUX KONner

Kak COKpPaTUTb KOJTIMYECTBO BCTpPEY B KaJieHadape

OcHoBbI NnaHNpPOBaHNA

lenernpoBaHne N KOHTPOJIb:
- Kak BbIOpaTb COTPYAHMKA A9 KOHKPETHOM 3aJauu
- Kak KoHTponmpoBaTb paboTy 1 NpUHUMaTb pe3ynbTaT
- MonynsapHbie oWMOKK genernpoBaHuns

« MukpomMeHeaXXMEeHT VS OTCYTCTBUE KOHTPONS:
KaK HanTu 6anaHc

KOMMyHVIKaLI,VIM B KOMaHAe:

- Kak ny4we BbICTpouTb BCTpeun 1-1 co ceonmm
COTPYAHMKaMM

- YnpaBneHne KoMaHaHbIMU BCTpeYamm
« ANropuTm paboTbl C OTKIOHEHUSAMU OT MNaHa
- Kak nndpopmmpoBaTb COTPYAHNKOB 00 U3MEHEHUSAX

- MaTtpuua dnseHxayapa

- «P03a BeTpoB» OPraHM3aLMOHHbIX OXUOAHUN
- 6 WwaroB genernpoBaHns

- PerynapHbin MEHEOXMEHT

- BcTpeun 1-1 Kak MHCTPYMEHT Pa3BUTUS

1

2. [locTaHOBKa 33434 1 KOHTPO/b UX BbINONMHEHUS

. Pazbop TnnmnyHbix Nnpobnem pykoBoauTenemn

3. OTpaboTka HaBbIKOB MepPBOro Moayns
C UHOUBMAYaNbHOW 0OpPaTHOWM CBA3bIO
OT HaCTaBHMKOB

Bazosbin KypcC: PaclumpeHHbIN Kypc:

« 3 BOpKLUONA - 3 BOpKLUONA

« 2 NPaKTUYeCKnX 3agaHuns
6e3 obpaTHOM CBA3U

. 2 KOHCYJ/1bTaUuMNN C HACTaBHNKOM

1 npakTn4yeckoe 3agaHune c obpaTHOWM CBA3bIO

3 npakTnyeckux 3agaHmsa 6e3 obpaTHOM CBA3N

2 KOHCYNbTaLMM C HACTaBHMKOM (paclunpeHHas
N CTaHJApPTHas)

OuEeHKa HaBblKOB B Ha4a/ie O6yLIEHVIFI

BCTpeYa Kenc-knyba
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HacTponka npoL.eccos.
JPPEKTUBHOCTb KOMAHAbI

HacTpowka npoueccos:
- OCHOBHbI€e NMpoLLecChl, B KOTOPble BOBIEYEHA KOMaHAa

- OnucaHwe Bn3Hec-NpoL,EeccoB C NOMOLLbIO HOTaLMN
IDEFO

MoBbilweHne KoMaHaHOU 3P PEeKTUBHOCTH:

- AHanu3 n nusmepeHme 3¢PeKTUBHOCTU PaboThbl
KOMaHpbl

« VIHCTpYyMEeHTbI BNIMAHNA HA KOMAHOHYO
3$PEKTUBHOCTb

- Jlandxakm koMmaHgHom 3¢dPeKTUBHOCTHU

MoBbiweHne 3¢ PeKTUBHOCTU OTAENbHbIX COTPYAHUKOB:
- Kak paBaTtb pasBM1BaloLLLYO OOPaTHYIO CBA3b

« OueHka 3¢ PeKTUBHOCTU COTPYAHMKA Yepes
performance review n oueHky 360

- [loBbllWEHNE MOTMBALUN COTPYAHUKA C MOMOLLbIO
- MOAenn onTUMasbHOWM MOTMBALUW,
- 9 apxeTnnoB BOBNEYEHHOCTM COTPYAHMKA,
+ MN1aHa pPa3BUTUSA COTPYOHUKA

- BcTtpeun 1-1 Ha HepopMasbHbIe TEMBbI

- KoppekTupytouias obpaTtHas CBA3b

- Mopenb PDSMI

- Performance review

« OueHka 360

« 9 apxeTnnoB BOB/IEYEHHOCTHU

« Mopenb ASISn TO BE

- Mopgenb onTMManbHOM MOTUBALMM COTPYLAHMKOB

1

2. HacTtpowka npoueccoB: obcyxaeHne npobnem

. OnncaHme NpoLeccoBs, B KOTOPbIE BK/TIOYEHA
KOMaHpa

3. OueHka 3dPeKTUBHOCTU COTPYAHMKA
N npoBegeHmne performance review

Ba3zoBbin KypC: PaclumnpeHHbIn KypC:
- 3 BOpKLUONA - 3 BOpKLUONA
* 2 NPaKTUYECKMX 334aHNS 3 NpaKTUYeCKnx 3aaHns c obpaTHOWM CBA3bIO

06e3 obpaTHOM CBA3U

« 2 KOHCY/bTaLMM C HACTaBHUKOM (paclumpeHHas
1 KOHCYNbTaLMA C HACTAaBHUKOM

N CTaHAaPTHasA) + MOXHO B3ATb eLLE OfHY
- BCTpeYa Kenc-knyba
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HanMm, yBonbHeHMe, pa3BUTUE,
MOTMBaLU NS

KopnopaTtuBHas KynbTypa

- TpeboBaHWA K COTPYAHUKAM B pa3pese
KOPMNOpaTUBHOW KYNbTYPbl

 Tvnbl KOPNOPATMBHBIX KYNbTYP

« MunHMUManbHbIE M ONTUManbHbIe GaKTOpPbI
MOTMBaLUN

Hanm
- CocTaBrieHMe nopTpeTa naeanbHOro KaHgngarta

-« CV-peBbio: Kak NPoBOAUTb U Ha YTO obpallaThb
BH/MaHMe B pe3tome

. TeCTI/IpOBaHI/Ie KaHOMnpaaTa: Kak nogrotoBnTb, MPOBECTU
N OUEHUTDb

- CobecegoBaHuA: NOAroToBKa U NpoBeaeHne

- Tunbl cobecegoBaHui, X NPENMYLLLECTBA
N HeJOoCTaTKU

« TunuyHble onBKU

ApanTauma u HaCTaBHUYECTBO:
- 3Tanbl, METOAbI U OLleHKa aganTaLum
TUNWYHbIE OLLINOKU

Kak Bbl6paTb HaCTaBHUKa

5 waros HacTaBHMYeCTBa

Kak pykoBoaunTento pabotatb C HACTaBHUKOM

PazButne n motneaums

- Kak co3gaTb HOMBMAYaNbHbIA NMAaH Pa3BUTUS
COTPpYyAHUKa

- Kak npoBoauTb BCTpeyn No pasBUTUIO: alTTOPUTM
OSKAR

- OueHka MOTUBaLMM COTPYAHUKA N FOTOBHOCTU
K pOCTY

- [poBepka 3dPekTUBHOCTU 0ByUeHUs
no KnpknaTtpuky

- Pa3Butme nuyHoro 6peHpa coTpyaHUKOB
no matpuue 9 boxes

YBO/NIbHEHME U poTauus
- Kak onpenenntb He0b6XoaMMOCTb YBOJIbHEHUS

Kak noroBopuTb C COTPYAHMKOM 00 yxopae

CTanI/I M oWnbKU pykosoauTend npm yBoJibHEHNA

PoTauusa: B KakKux cy4asax nosiesHo UCMosib30BaTb
N KaKOW TUM poTaLum BblIOpaTh

[1naH n Yek-nncT poTaunn 1 yBOJIbHEHNA



- Mopgenb pa3BuTmna koMaHg bptoca TakmaHa
- Anropntm OSKAR

- Mopgenu BOBNEYEHHOCTU U MOTUBALUM

- Mopgenb Kupknatpuka

- MaTpuua 9 boxes

- TexHuka 4D

- Metopg PARLA
. [MpoBepeHmne cobecegoBaHnit no metogmkam 4D

1
n PARLA

2. YBONbHEHME: Pa3roBop C COTPYAHNKOM
06 yxope

3. Co3gaHue nnaHa pa3BuUTUSA COTPYAHUKA
Ha BCTpeye 1-1

BazoBbin KypcC: PacwmnpeHHbIn KypC:

« 3 BOpKLUONAa - 3 BOpKLUONA

« 2 NpaKTU4ecknx 3agaHns 6es obpatHom 2 NPaKTUYEeCKMX 3afaHnsa C 0OpaTHOWM CBA3bIO

CBA3U

1 npakTMyeckoe 3agaHne 6e3 obpaTHOWM CBA3U
+ 2 KOHCY/bTaLMM C HACTaBHUKOM

2 KOHCY/NbTaLMM C HaCTaBHUKOM (paclumpeHHas
. FPYNMOBOW MNPOEKT: MOUCK U peLleHne N CTaHOapPTHasA) + MOXHO B3SATb eLLE OfHY
ynpasreH4yeckon npobnemsl

BCTPeYa Kenc-knyba
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YnpaBneHne naMeHeHnsImMu
N KOHPNIKTaMU

YnpaBneHne KOHPINKTaMU:
- CtpaTterum paspeLueHns KoHGINKTa

- Meonauus n nocpegHN4ecTBoO
- [1naH pencTena ang peweHmns KOHPINKTOB
- Owmnbkun pykoBogmTenemn

NHuumMmnpoBaHmne naMmeHeHun:
- Kak npopBuratb MHTEpeChbl CBOEN KOMaHAbl B 06LEHNN C PYKOBOACTBOM
1N KONNeramMmm n3 Opyrux otoenos

- Kak dprymeHTmnpoBaTtb CBOK NMNo3mumnio
- CocTtaBneHue nnaHa MU3aMeHeHUn N ero npoagsm>xeHmne B KoMnaHmMm

Peanusauuna nameHeHum:
- Kak nngmnpoBaTb U3MEHEHUS 1 BOBJIEKATb B X peanm3aumnio KoMaHay

- Kak KOHTpOMMpoBaTb U3MEHEHMUS, ECNIN 33 HUX OTBEYAIOT COTPYAHMKU
N3 OpYrmx KoMaHp,

3KCI'IepI/IMeHTbI n UHUUMNaTUBa COTPYAHUKOB:
- Kak co3pgatb ycnosuAa and pa3smnTtna KyJsibTypbl MHHOBAL NI

- Kak nogpep>xnBaTb MHULMATUBY COTPYAHMKOB
- Kak HayunTbCs roBOPUTb «HET» Ha NPEeaSIoOXEeHUs COTPYAHNKOB

« Yek-nncT No aHanmM3sy MHMUMaTnB
« AnropuTt™m no co3gaHuio MHHOBaLMN

Bopkwonsbl

1. HaBbikn aprymeHTaumu, yoexaeHus
OMMOHEHTOB M NOMCKa KOMMNPOMMUCCa

2. D,VICKyCCl/IFI O CaMbIX Ba>HbIX Ka4yeCTBaX
pyKoBOOUNTENSA

3. lNeperoBopsbl C pyKOBOACTBOM U KONJIEraMm
O BHEAPEHUNN N3MEHEHUIN

Ba3zoBbii KypcC: PacwumpeHHbIn Kypc:

.+ 2 NpaKTU4ecknx 3agaHunsa bes « 2 NPaKTUYeCKMX 3aaHNA C 0OpaTHOWM CBA3bIO
obpaTHOM CBA3M

1 NnpakTnyeckoe 3agaHue 6e3 obpaTHOM CBA3U

« 1 KOHCYNbTALMS C HACTAaBHUKOM 1 KOHCYNbTaLUMA C HACTaBHUKOM + MOXHO B35Tb

eLle oaHy
OLieHKa HaBbIKOB B KOHLLe 00y4eHUns

BCTpeYa Kenc-knyba
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PUHANbHLIN CIPUHT

MNopBenére ntorn odbyyeHms. Ha paclumpeHHoOM Kypce eLé 1 noctaBute
Lenu ANg CBOero AajibHenLlero pa3BmuTms Kak pyKkoBoauTens,
a Taky)ke co3paauTe nnaaH no Ux JOCTUXKEHMIO.

ba3oBbIn KypcC: PaclumpeHHbIN Kypc:

« PUVHANbHbBIN BOPKLLON + PUHANbHbBIN BOPKLLON
. paclIMpeHHas KOHCyNbTauus C HACTaBHUKOM

BopkLuonsl
[pynnoBas pednekcmns n nogseaeHmne NnToroB
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Kenc-knyb — B paclUMpeHHOM Kypce

CpaBHeHue 6a30BOro 1 paclUMPEHHOro Kypca

YT10obbl pa3dbupaTtb paboume Kercbl, 0OMeHMBAaTLCS OMbITOM C APYr MU
PYKOBOOUTENSAMU N OTTa4MBaATb HABbIKU C/TOXKHbIX Pa3roBOPOB
C COTPYAHUKAMM, MAPTHEPAMU, CMEXHUKAMU N PYKOBOACTBOM.

BcTpeun kenc-knyba TemaTrnyeckme 1 npoxoaaT pa3 B Mecsl, — Bce 4 Mmecsaua
y4€bbl 1 ewlé 3 mecsua nocne. Hanpumep, Ha ogHom pa3bupatoT paboTy

CO CNOXXHbIMW COTPYAHUKAMU, Ha Apyron — yBonbHeHUs. B kenc-knybe
HECKOJIbKO TUMOB BCTPEY:

- Pa36op kencos. Popmart, B KOTOPOM YHACTHUKN TPEHNPYIOTCSA BECTU
CNOXXHbl€ Pa3roBOPbl Ha NPMUMepPax U3 CBoOeN NpakTUKN. Hanpumep,
Pa3roBop C COTPYAHUKOM, KOTOPbIN Pa3 3a pa3oM COBepLUaeT OgHU
n Te xe ownbkun. Ecnm BocnpounssecTtn npennonaraembliii pa3roBop
C TaKUM COTPYAHMUKOM, yaacTcs pa3obpaTbCcs B CBOEM NOBEAEHUN
B CTPECCOBbIE MOMEHTbI 1 NyYllie NOAroTOBUTLCSH K peanlbHOMY pa3roBopy.

- MactepmaintHg,. PopmaTt oOMeHa onbITOM, KOrAa y4aCTHUK pacCcKasbiBaeT
O CBOEW NPobIeMHOM CUTyaL MK, a OCTallbHble AeNATCS ONbITOM B peLleHun
noxoXmx npobnem. O3By4MBas CBOIO TOYKY 3PEHNSA Ha pPeLLeHne
npobnemsbl, Konnern nepenatoT NPakTUYECKUIA OnbIT U OKa3biBaloT

NOAAEPXKY APYT APYTY.
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